Teams: one kind doesn't fit all.
The use of teams to implement change and to deal with problems is being presented as the most effective and efficient way to manage in the "new" organization. Although there are data to support the concept that self-managed teams are effective, it is important to note that not all teams can or should be structured with that expectation. Choosing the right kind of team for the job at hand is equally as important as the use of a team approach.